Implementing the Renewed Framework

Day 5 Session 12 Handout 12.2


Reviewing Progress

Handout 12.2: PDM4
	PDM4 - Review and evaluation of impact on pupil progress
The following materials are to support the implementation of the renewed frameworks for literacy and mathematics 

Please note that you will need to select, tailor and adapt these materials to meet the specific needs of your children, staff and the context of your school. 
It is not the intention that you adopt all of these materials as they presented here.

The intention is to provide materials that could contribute to your ongoing professional development programme for over the next twelve to twenty four months. 

	Suggested agenda for professional development meeting PDM4

	Aims of session

· to review the action plan for implementation of the renewed frameworks

· to evaluate the impact of actions on pupil progress and attainment against raised expectations of frameworks

· to embed improvements and identify next steps for literacy and mathematics

	Remind staff of 5 key messages and ask staff to discuss in pairs the extent to which these have been addressed and what there is still left to do
· Encouraging flexibility in the organisation of the curriculum and the structure of literacy and mathematics lessons

· Structuring learning over sequences of lessons as well as within lessons

· Raising expectations for all children, especially those at greatest risk of underachievement  
· More effective use of assessment to inform and direct teaching and learning
· Broadening and strengthening pedagogy to include a clearer focus on  inclusion, the use of ICT, the teaching of early reading, speaking, listening and learning, and in developing core areas of learning in literacy and mathematics across the curriculum 
Presenters- take feedback and use outcomes of these discussion and outcomes from your monitoring and evaluation to focus the rest of the session(s)

	Remind staff about the importance of:
· Monitoring the implementation of actions and then evaluating the impact these have had on children’s learning, particularly those in the focus group.

· Using evidence to inform teaching and learning and to make informed judgements about standards in literacy and mathematics and to develop future priorities and actions in the school/setting
· Making links to school self-evaluation and the completion of the SEF
Processes that could be used to monitor the implementation of actions:

· Scrutiny of planning

· Joint or paired reviews

· Setting time-lined activities and outcomes

· Agreeing success criteria

· Staff meetings

· Discussions with teachers and pupils

· Lesson observation

Processes that could be used to evaluate impact on pupil learning/ progress:
· Ongoing review and assessment of children’s achievements in the identified strand within the renewed frameworks

· Work scrutiny with pupil discussions/ interviews
· Pupil progress meeting notes/ records
· Audit of environment/ Learning Walks
· Planning scrutiny with feedback
· Lesson observations
· End of year outcomes (national tests) and ongoing Teacher Assessment of National Curriculum 

Senior leadership to plan a judicious combination of the above to focus the monitoring of implementation and evaluation on the impact on pupil learning / progress

	Have the focus groups of children achieved the expectations set them from the renewed frameworks?
Remind staff about the key success criteria in school improvement plan

To what extent have groups and / or individual children made progress in the identified strand(s)? How do you know?
What contribution did the following make to the progress? 
Consider 

· the use of the electronic frameworks

· the progression identified within the strand(s)

· the guidance on assessment for learning

· the guidance  on pedagogy to support the learning and teaching of the strand(s)
Were there groups and / or individual children who made inadequate progress in the identified strand(s)? How do you know? 
What do you consider were the factors that resulted in barriers to their learning? How did you identify these?

What needs to change to ensure that children make adequate progress in the future?

Consider:

· Reviewing the balance in the use of explicit teaching,  opportunities for practice, application and review of learning within the identified strand(s)

· Adapting the curriculum to meet the needs and interests of your learners, including greater use of cross-curricular opportunities

· Making more effective use of speaking and listening and ICT to support learning

· Developing the learning environment to support children’s learning and achievement within the identified strand(s)

· Ensure more focused feedback (oral and written) against the objectives within the identified strand(s)

· Involving pupils in peer/ self-assessment of the identified strand(s)

· Using additional adult support and intervention support more strategically
· Involving other LA support agencies

What further support or continual professional development (CPD) needs do you require?



	Next steps

Review progress to date – successes and areas for development 

· Evaluate impact of school improvement plan on focus groups’ progress

· Review school improvement plan for further implementation of the renewed frameworks, including PDMs and CPD opportunities, linked to performance management



1

